
LEOMINSTER PRIMARY SCHOOL 

EXTRAORDINARY MEETING OF THE GOVERNING BODY 
18:30 on Wednesday 2 December 2020 (by Zoom) 

MINUTES 

1. Apologies 

All present; no apologies. Governors noted that the headteacher and deputy headteachers were 

excused from the meeting given the conflict of interest with the agenda, and welcomed Jen as 

staff governor and Sandra as an observer, to ensure continuity of staff presence at the meeting. 

2. Minutes and matters arising 

The minutes of the previous meeting (4 November 2020) were unanimously approved. 

Governors noted that Year 2 is now self-isolating until 9 December, as well as lunchtime staff 

and others who had come into contact with the Year 2 ‘bubble’. 

3. Acting shared headship 

Governors noted that Ceri Morgan and Julie Bywater have informally approval to the proposed 

acting headship shared by the two current deputy head teachers. The notes of the following 

discussion about interim arrangements and recruitment are in a confidential annex. 

4. Head teacher recruitment administration 

Governors agreed to contract Hoople to oversee the recruitment process, reducing the liability 

and administrative burden for LPS and helping further to ensure a fair and transparent process. 

5. Head teacher recruitment dates 

Governors noted that the peak recruitment season is February and that there are two other 

similar schools in Herefordshire recruiting in the Spring term. Having discussed the pros and 

cons (e.g. being early enough to attract strong candidates and give time for a second application 

round if necessary, and late enough to maximise the likelihood of face-to-face interviews), and 

noting external advice, governors agreed the following provisional timetable, depending on the 

availability of the panel (including Ceri Morgan and Tracey Kneale). 

• advertising in TES and local media: 15-29 January [subsequently brought forward by a week]; 

• closing date 1 February [subsequently brought forward by a week]; 

• short-listing 2-3 February [subsequently confirmed for 27 January]; 

• interviews 10-11 February. 

Governors noted the need to confirm that in-person recruitment has been properly risk-assessed 

and that this is reflected in the risk assessment. 

6. Person specification and job description 

Governors agreed the focus of the job description and person specification, and noted the points 

chart and weightings. It was also agreed that the person specification could not specify that 

applicants should have had previous experience as a head teacher. A brief note of the priorities 

for the person specification were noted in the confidential annex. All agreed that the final 

interview questions and tasks and the details of the process should be entirely delegated to the 

panel (Mike, June & Becca, together with Ceri and Tracey if available), and only those things in 

the public domain would be shared with the rest of the governing body. Governors noted that the 

panel would take a delicate and transparent approach to any questions which would relate 

specifically to any job-share candidates and therefore not be applicable to other candidates. 

It was confirmed that any candidates applying for the role as a job-share should write a joint 

covering letter but each complete a separate application letter and be interviewed and scored 

individually on their own merits.  

7. Any other business 

None. The chair expressed his warm thanks to the governing body for their continued and 

constructive engagement with the process to date. 

[ends 1935] 


